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Abilene Chamber of Commerce
2008-09 Board of Directors

Katie Alford
Community Foundation of Abilene

Joe Allen
Joe Allen’s Pit Barbecue Inc.

Jamie Belz
TonerTiger, Inc.

Charlie Black
Wagstaff, Alvis, Stubbeman,
Seamster, Longacre, L.L.P.

Robert Briley
Aaron’s Sales & Lease Ownership

Romona Brogan
Telecom Unlimited

Ron Butler
First Financial Bank

Carolyn Cockerell
West Central TX
Collection Bureau & Premium

Tim Collard
First Financial Bank

Dave Dalzell
Dalzell, REALTORS

Will Dugger
Jacob & Martin Ltd.

Carol Dupree
Cisco Junior College

Robert Eason
French Robertson Unit TDCJ

Jesse Fletcher
Hardin-Simmons University

Deonna Galbraith

Samuel Garcia
Hispanic Leadership Council

Col. Robert Gass
Dyess Air Force Base

Larry Gilley
City of Abilene

Gary Glenn
A-Town / Hi-Tech LP

Gary Grubbs
ABI/Advantage Media

Nicki Harle
Texas Midwest Community Network

John D. Havard
0.S.1. Security

Mark Haynes
AvFuel Corporation

Michael Hernandez
Ben E. Keith Co.-Beverages

Valentin Hernandez
Bridgestone Bandag, Inc.

Scott Hibbs
Enprotec/Hibbs & Todd, Inc.

Linda Hinshaw
Abilene State School

Doug Hodel
Doug Hodel Photography

Kristina E. Jones
Alliance for Women and Children

Kelly Kinard
Century Plaza

Susan King
State Representative

Brian LaCroix
Chick-yl-A

Tim Lancaster
Hendrick Health System

Jim Leonard

Leonard Water Services Ltd.

Joey Light

Wylie Independent School District

Windell Lowe
WC Vending

Col. Bernard Mater
Dyess Air Force Base

Kyle McAlister
Apac

Doug Mclintyre
Hardin-Simmons University

Burrell McKelvain
Texas State Technical College West
Texas Abilene

Mike McMahan
Abilene Chamber of Commerce

Floyd Miller
Black Chamber of Commerce

Royce Money
Abilene Christian University

Amy Moore
AT&T

George A. Newman
Taylor County

Kim Nussbaum
Abilene Reporter-News

Daniel Ortiz
First Financial Bank

Liz Phariss
Kinder Hearts Home Health

Don Pittman
J.C. Penney Co., Inc.

David Polnick
Abilene Independent School District

Darren Postelwait
Darren Postelwait, O.D.

John Russell
McMurry University

Phil Schubert
Genesis Networks Solutions

Dick Spalding
Serenity House

Deidre Stockard
Copper Creek Restaurant

Mike Warren
American State Bank

Jim Webster



r:A MESSAGE FROM THE 2008-2009 CHAIR

TIM LANCASTER
CHAIR

RON BUTLER
CHAIR-ELECT

W /
ROMONA BROGAN
TREASURER

“The Power of Connecting . . .”

The past twelve months repected a great year for the
Abilene Chamber of Commerce with Dr. Carol Dupree,

an outstanding leader, at the helm. She continued the
leadership tradition of working diligently to ensure that
Abilene is progressive and innovative. Her vision for the
Chamber of Commerce focused on workforce development
and collaborative efforts with the communities surrounding
Abilene. We experienced great progress in these two areas.

In preparation for the coming year, | have attended several
committee meetings to learn as much as I can about

the endeavors of the Chamber. | have been particularly
impressed with the number of Chamber members willing to
serve on various committees and councils, giving countless
hours of their own time. And, what a great Chamber staff!
They are the glue that holds our Chamber initiatives together
year after year as committees and leaders change. Among
the 24 Chamber employees, there is a combined 213 years of
service ... and for that we should be thankful. Please show
your appreciation to them for all they do.

The annual planning session for the coming year of the
Board of Directors focused on this coming year’s theme:
“The Power of Connecting™. We spent an entire day
discussing our strengths when working together and the
various ways in which we can make that happen. It may
surprise you to know that out of 1,237 Chamber business
members, 85% of the membership is made up of businesses
with fewer than 30 employees. That number led us to the
goal for the Chamber to be the First Stop for business needs
- providing connections, answering questions, offering
solutions, knowledge and experience. To accomplish

this goal, two drivers for success were identiyed as fie-
connection” and business education.

The following are just a few of the various chamber
committees’ activities, all designed to offer assistance to
businesses in Abilene, encouraging their success:

e Membership will strive for a 5% net increase,
transmit the value of the Chamber, and conduct
surveys ensuring that Chamber services are valuable
to our members.

e Abilene Business Council will focus on business
education, continue to promote fibuy local,0 initiate
business forums by business sector and revitalize
the intern program.

e Military Affairs will continue to support all troops

and families, while maintaining the focal point on
C-130’s, B-1’s and on infrastructure modernization.

e Hispanic Business Committee will continue to
connect the Hispanic and non-Hispanic businesses
in order to create opportunities to take full
advantage of the services and products offered by
and to all.

e Leadership, Education and Workforce Development
will continue to mature and connect all aspects of
our future workforce and leaders, as well as actively
support the Career High School.

e Governmental Affairs Council will continue
to investigate issues affecting business as they
develop, issue alerts, and conduct surveys.

e Marketing Committee will focus inward in
promoting the Chamber and in leading the fie-
connection” enabler mentioned above.

»  Convention and Visitors Bureau will capitalize on
its newly created iStay One More Day Campaigno,
leverage fienergy costo impact, and expand its
market penetration.

e Abilene Cultural Affairs Council will expand on
cultural tourism opportunities and continue the
many successful cultural activities offered to this
community.

e Abilene Industrial Foundation will continue to focus
on key sectors with the greatest potential growth,
ynd the balance between facilities and expanding
workforce, and prepare for a full count of the 2010
Census.

e Agriculture Committee once again will connect
regional businesses and communities via the Texas
Farm-Ranch-Wildlife Expo and the Farm and Ranch
Club breakfasts.

All of these activities translate to another exciting year for
the Chamber and for Abilene, as we experience together,
“The Power of Connecting™. Itis a great time to be in
Abilene, Texas and the opportunities this coming year will
bring. West Texans are famous for working together and
this year will be no different. We welcome your suggestions
on how we can connect you, the Chamber member, with
available resources and knowledge, assisting you and your
businesses to be successful.

Tim Lancaster
2008-09 Chamber Chair



MEMBERSHIP SERVICES COUNCIL 2008-2009 BUSINESS PLAN 1

MISSION

Involve the membership in the growth
and development of the Abilene
Chamber of Commerce and broaden
the ynancial base and support of the

Chamber, its programs and its activities.

f  Develop a survey program to
contact new members, members
after 90 days of involvement and
conduct an exit interview with

members that have left the Chamber.

This will enable Membership
Services to see where they need to
better serve the Chamber members.

f  Continue to expand diversity
of membership and increase
membership involvement by
continuing to assure that every
member who expresses interest is
asked to be involved.

1 Increase the involvement and
participation of the Redcoat
Committee so that expanded
business-to-business contacts can be
made through this connection.

f Explore additional methods of
providing non-dues sources of
income.

f Produce an annual membership and
business directory.

9 Produce the annual Abilene
Magazine for use in marketing
businesses in Abilene and attracting
new businesses and newcomers to
our city.

f  Produce the monthly newsletter, the
Chamber Connection and Weekly
Connection.

1 Enhance electronic communications
and opportunities utilizing
technology via the web.

f Continue to hold monthly member
orientation/overview sessions.

KYLE McALISTER, CHAIR

Continue to increase awareness

of Chamber accomplishments and
involvement.

Continue to research new beneyts
and services that can be provided to
the membership.

Conduct the annual Chamber
Banquet and Membership Meeting.
Conduct Wake Up Wednesday!,
Business After Hours and other
networking opportunities for the
members with AQuick Tipso on how
to network and market themselves
and their businesses.



Y ABILENE BUSINESS COUNCIL 2008-2009 BUSINESS PLAN

MISSION

Create a community entrepreneurial
atmosphere that fosters communication
of ideas, networking, educational
opportunities, and assistance programs
including management expertise,
technical assistance and business
guidance. Recognize outstanding
businesses that exemplify high
standards and are worthy of emulation.

¢ Conduct the 25" annual Business
EXPO

» Expand the ABC lunches to
connect filike business sectorso.

o Communicate with businesses to
better inform them of business
issues fiBusiness Alertso.

e Create a community
entrepreneurial atmosphere
that provides information on
educational opportunities and
assistance programs. Connect
businesses with information
concerning management
expertise, technical assistance
and business guidance.

» Explore formation of a small
business committee.

* Recognize a distinguished
business person who has had
long-term business success and
contributed signiycantly to the
quality of life for individuals in
our community.

» Continue to recognize
businesses that have exhibited
staying power, created jobs,
shown innovation in the
provision of their product or
service, and contributed to the
community.

» Recognize a local corporate
business with more than

WILL DUGGER, CHAIR

100 employees, for their
contributions to the community
and promoting the quality of life
and the business.

Expand the Buy Big Country
First ~ Shop the Friendly
Frontier campaign

Work with local higher
education and local businesses to
connect students with businesses
to expand and grow an area
internship program.

ABILENE BUSINESS
COUNCIL BOARD
2008-2009

Stephanie Boggins
Jim Christoferson
Dillon Cobb

Kaye Dowell

Will Dugger

Eric Goff

Gary Grubbs
Luke Harwell
Weldon Hurt
Jennifer Kent

Tim Lancaster
Mike McMahan
Forrest McMillan
Sandra Minnick
Steve Nusshaum
Lou Paulsen
Joyce Sledge

Joe Spano, Jr.
Tim Surles

Eric Thomas



MILITARY AFFAIRS COMMITEE 2008-2009 BUSINESS PLAN

MILITARY AFFAIRS

EXECUTIVE
COMMITTEE
2008-2009

Brad Barnette
Greg Blair
Gray Bridwell
John Brogan
Bill Ehrie
Kristina Jones
Tim Lancaster
Mike McMahan
Joe Spano
Jim Webster

TEAM DYESS
SUPPORT
COMMITTEE

2008-2009

Rob Barnhill
Gray Bridwell
Bob Christopher
John Havard
David Jones
Joe Spano

Kay Spiva

Vince Swinney

MISSION

Maintain and expand the military
presence and the strong relationship
between Abilene and its military
community. Ensure Dyess and all our
local service members continue to
play key roles in our national defense
infrastructure.

DYESS MISSION RECRUITMENT
AND ENHANCEMENT

Retention and Upgrade of the B-1
mission.

Retention and Upgrade of the C-130
mission to the C-130J.

Continue the pursuit of new
missions.

Continue to monitor Base Closure
and Realignment Commission
(BRAC) activities with an
emphasis on firealignmento and
prepare for future missions.
Continue improvement of Dyess
AFB infrastructure and facilities.
Pursue and identify military
construction initiatives such as the
C-130J Hangar.

Pursue and identify quality of life
issues.

Continue to promote Dyess

AFB to Department of Defense
and military ofycials through
visits to Air Combat Command
Headquarters, Air Mobility
Command Headquarters, 12" Air
Force Headquarters, 18™ Air Force
Headquarters and the Pentagon.
Continue to build strong
relationships in the Congress to
secure their continued support of
Dyess AFB.

Continue to host a Washington
D.C. event at the Air Force

Chief of Staff’s quarters to build
relationships with Air Force past,
present, and future leadership.
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| PN

DR. JIM WEBSTER, CHAIR

Continue to encourage Vvisits to
Abilene/Dyess AFB from elected
ofycials and Department of
Defense leaders.

Engage with local Army Reserves,
Texas National Guard units,
Marine Corps ~ Joint Total Force.

SUPPORT FOR THE TROOPS

Continue major troop support
activities including the 44"
Annual Worldds Largest BBQ, the
Honorary Commanders program,
Busted Putter/Busted Racquet,
and Dyess Quarterly Awards
participation.

MEMBERSHIP

Continue to conduct quarterly
membership meetings to inform
Military Affairs members about
military related issues and to
inform our local military about
community-related activities.
Review and revitalize the Military
Affairs membership program.

OTHER

Continue to sponsor the

annual AAbilene Trophyo (Air
Mobility Command Outstanding
Community Support Award)
competition.



v ¥ GOVERNMENTAL AFFAIRS COUNCIL 2008-2009 BUSINESS PLAN

MISSION

Be involved in political processes and issues
of interest in our region. Provide direction
and resources to enhance Abilene businesses
and quality of life, and assist in marketing
community assets.

e Abilene Day — New initiative to
build coalition with state legislators.
Invite Chamber members to travel to
Austin and host a reception.

e Provide forums for membership
and the community at large in
conjunction with organizations of
interest.

e Conduct surveys with entire
membership on issues.

* Post agendas of meetings of impact
to membership.

KELLY KINARD, CHAIR
e Provide membership with e-mail
alerts on issues of impact.
e Provide interactive e-forums via
Chamber website.

e Communicate with Legislative staff

to stay updated on issues.

e Continue quarterly communications

meetings with local leaders.

AT
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¥ MARKETING COMMITTEE 2008-2009 BUSINESS PLAN

MARKETING ABILENE CAMPAIGN

l

Continue to advertise the positive
facts about Abilene that many times go
unnoticed by the general public.

Use the resources available to ‘get

the word out” about the good things
happening in Abilene.

In addition to the continued use of outdoor
advertising, radio, television, Chamber
newsletter and ““Weekly”” Connection,
continue developing strategies that will
develop positive messages.

INTERNAL MARKETING

l

Upon receiving survey results from
Chamber members, the Marketing
Committee will have the responsibility
of overseeing a major overhaul of the
Chamber’s website.

Provide members with a more up-to-date
look with ease of navigation, and more
bells and whistles.

DOUG HODEL, CHAIR

FUNDING

1 Develop funding resources through
program sponsors and business support.

1 Develop relationships with the media to
use public service messages and cost-
effective advertising.




HISPANIC BUSINESS COMMITEE 2008-2009 BUSINESS PLAN r‘::

HISPANIC
BUSINESS
EXECUTIVE
COMMITTEE
2008-09

Sherry Brown
Tara Castille

Emi Chavira

Billy Enriquez
Andy Esparza
Anthony Gallegos
Samuel Garcia
Michael Hernandez
Mike Hernandez
Tim Lancaster
Mike McMahan
Gloria Padilla

Liz Phariss
Robert Puls
Joyce Sledge
Judy Wilhelm

MISSION

To facilitate the advancement of Hispanic
businesses within Abilene and the surrounding
areas through promoting education, training,
advocacy and networking.

e Conduct Surveys with current and
potential membership in order to
assess and identify programs to
enhance Hispanic businesses and
provide Chamber members with tools
and beneyts that add value to their
professions and businesses.

e Continue holding educational seminars
in order to provide small businesses an
opportunity for professional growth.

e Initiate a one day event between
buyers and suppliers of services
and products, through procurement
roundtables.

e Continue with the networking events:
Luncheons, fiDesayunoso (breakfasts)

e Host the 2" Annual Business Mercado

e Initiate a Mentor Program with
monthly sessions. This program will
focus on identifying primary needs and
discussing operational challenges with
small businesses.

LIZ PHARISS, CHAIR

Expand Chamber staff in order to meet
the needs of the Hispanic Business
Committee.

Continue to serve as facilitators in
order to meet and promote the mission
statement for the Hispanic Business
Committee.

Continue to work in conjunction with
Membership Services Council to
extend membership opportunities to
the Hispanic business community.

LEADERSHIP EDUCATION AND WORKFORCE DEVELOPMENT ww
(LEAD) 2008-2009 BUSINESS PLAN

ww
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MISSION

To focus on activities that promote building,
retaining and retraining the future workforce
and leadership through connection with
business and education partnerships designed
to enhance the quality of education in the
Abilene area and the economic growth and
development of Abilene.

e Continue to mature and connect all
aspects of building a future workforce.

e Continue to identify and prioritize
educational needs and programs that
could beneyt in building, attracting,
retaining and/or retraining a local
workforce.

»  Enhance leadership through facilitating
business and education partnerships.

e Continue to develop future leaders
through the Leadership Abilene

(R

DAVE DALZELL, CHAIR

program.
Continue to build and connect the
Abilene Leaders of Tomorrow (ALOT)
group by providing professional
development and knowledge,
community and civic involvement and
social opportunities.



> ABILENE CONVENTION & VISITORS BUREAU

2008-2009 BUSINESS PLAN

MISSION

To solicit and service conventions,
meetings and other related group
businesses; to carry out visitor
promotions generating overnight stays

in Abilene; thereby contributing to the
economic fabric and quality of life in the
community. Further, the Bureau assists
in creating and promoting enjoyable,
quality experiences by providing
uncompromising personalized service for
visitors and conventions delegates.

DOUG McINTYRE, CHAIR

» Continue PR efforts, targeting the regional market
Monitor and manage the fiStay One More Day0 campaign

T~ T

Promote iBellman on Calld service to entice more motor coach tours

e Create a local promotion video and implement in hotel rooms, universities,
Dyess AFB and public areas

» Produce and distribute the 2nd travel CD

* Implement the new Abilene Brand for convention and visitor markets
e Target family reunions

* Develop a long-term business plan

ABILENE
CONVENTION &
VISITORS BUREAU
BOARD OF
DIRECTORS
2008-2009

Richard Baltes
Gary Bomar
Abdellah Choukri
Dave Collins
Russell Dressen
Andy Esparza
Alex Eyssen
Jeanne Farquharson
David Gist

Traci Graham
Brian Green

Don Green

Gary Grubbs
Nicki Harle

Monte Hist
Margaret Hoogstra
Mary Beth Kilgore
Tim Lancaster
Doug Mcintyre
Mike McMahan
Tony McMillan
Robert Morris
Audrey Perry
Brandon Polk
Chris Proctor-Cleveland
Sharon Riley

Jeff Salmon

Larry Sanders
Steve Senter
Cody Stites

Jim Tallant

Judy Wilhelm
Lenka Wright

Tim Yandell



ABILENE INDUSTIRAL FOUNDATION 2008-2009 BUSINESS PLAN r‘::

ABILENE INDUSTRIAL| MISSION: o
FOUNDATION ]
BOARD OF The mission of the AIF is to retain and expand
DIRECTORS existing business and to attract new business
2008-2009 all of which will create jobs and add tax base to
) the Abilene economy.
Norm Archibald
Neomia Banks :
Grady Barr FOCUS FOR 2008-2009:
Jim Barr

Yvonne Batts
Charles Black
Greg Blair
Jackson Boen
Gray Bridwell
Tucker Bridwell
John Brogan
Richard Burdine
Ron Butler
Tony Conder
Dave Copeland
Joe Crawford
Mike Denny
Scott Dueser
Mike Dunnahoo
Carol Dupree
Billy Edwards
Bill Ehrie

Brian Etchison
Steve Fehr

Ray Ferguson
Gary Galbraith
Larry Gill
Woody Gilliland
Larry Hall
Valentin Hernandez
Scott Hibbs
Seaton Higginbotham
Mark Horn

Fred Lee Hughes
David Jones
Kelly Kinard

Bill King

Marla Knight
Tim Lancaster
Peter Lauve

Jim Leonard
Ken Liles

Jerry Love
Raymond McDaniel, Jr.
Burrell McElvain
Mike McMahan
Jim McNeer
Royce Money
Mike Murphy
Kim Nussbaum

Focus on Key Sectors - We will concentrate on

sectors with the greatest potential growth.

Energy

Bio-Tech

Fabrication

Software Testing

Manufacturing/Services

0 Medical

Focus on Labor — We will concentrate on

developing a qualiyed labor force.

0 Assist in Developing Training
Programs

0 Promote Cooperative Efforts among
Schools, Colleges, and Businesses to
Train and Attract Labor

0 Support the Pro Tech Magnet School,
Health Magnet School

0 Seek Ways to Train and Retain Local
Talent

Focus on Military — We will continue

support of Dyess and its operations.

0 Support Dyess and its Families

o0 Cooperate with the Military Affairs
Committee

0 Maintain and Grow Existing Wings/
Seek New Wings

0 Assist in Developing and Seeking
Funding for Infrastructure

Focus on Infrastructure/Buildings — We

will review and examine needs for new

industrial space and existing infrastructure

for growth.

0 Seek to Utilize Existing Space

0 Look to add Additional Industrial
Space

0 Examine and Support Development of
Existing Infrastructure

Focus on the Legislature/Congress — We

will concentrate on issues important to our

O O Oo0OOoo

CHARLIE BLACK, CHAIR

community/region.
0 Seek Assistance with/for Key Sectors
o0 Insure Stability of Local Agencies
0 Protect Dyess

e Focus on Census — We will concentrate on

the upcoming census to make certain all
residents are counted.

e Focus on Local Programs — We will
support local programs.

0 Buy Big Country
0 Fly Abilene

e Focus on the Region — We will seek
cooperative efforts to promote region
0o Work with TMCN on programs of

material beneyt to the region.

e Focus on Airport — We will continue to
support improvements and growth of
Airport.

0 Keeping Existing Service and
Attracting New Service
0 Support completion of Enhancements

GOALS AND OBJECTIVES:

e Maintain unemployment at 3-4 %.
e Add 500 new jobs.

e Add at Least $20 Million in new investments.

BOTTOM LINE:

MORE JOBS, INCREASED TAX REVENUES

VIA CAPITAL ASSET GROWTH,
DECREASED UNEMPLOYMENT - ALL
LEAD TO ABETTER QUALITY OF LIFE
FOR OUR CITIZENS.

Charlie Pigeon

David Polnick Jim Rose Kris Seale John Snapp James D. Tittle

Harold Preston John Russell Bill Senter Bob Surovik James Webster

Jack Rentz Darryl Schriver Scott Senter Randy Teakell Cleve Whitener
Butch Schuman Ron Simpson Eric Thomas H. C. Zachry

Vicki Reynolds



r‘:: ABILENE CULTURAL AFFAIRS COUNCIL 2008-2009 BUSINESS PLAN

MISSION

To promote, encourage and support

the Arts for Abilene, to marshal and
adapt the community’s resources to the
needs of the artists of the community;

to work with and advise ofycials,
agencies, organizations, schools and
committees in supporting activities; to
seek to encourage the establishment of
new art forms to develop publicity and
educational programs to carry out those
other functions necessary to enhance the
image of Abilene as a center for the Arts.

* Broadway in Abilene - Sponsor
a performing arts series, sold on
subscription.

* Young Audiences - Provide quality
arts-in-education programs to young
people to develop their potential as
creative and productive individuals.
Train and support 13 performing
ensembles; serve 16,000 children.

» Paramount Children’s
Performing Arts Series - Sponsor
a performing arts series for children
4-10 years of age; build audiences
for the arts by getting very young
children accustomed to going to the
theatre; donate tickets to agencies
that serve children.

* Grant Assistance Program/
Cultural Incentive Program
- Assist local organizations in
program development through
a ynancial assistance program.
Projected attendance: more than
300,000 people.

* Branding Project - Continue
administration of Branding Project

e Light & Beauty Initiative -
Organize collaborative effort with
student leaders from the three
universities to light up the trees
in the downtown area to make it a

| gl T T
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MIKE WARREN, CHAIR

more visually attractive and safe
environment. Raise necessary
funds.

Cultural Tourism - Develop a
cultural tourism program to attract
more cultural visitors via an e-
marketing newsletter, Abilene road
trip website, promotion of artists,
and art institutions through the
Airport Exhibition Initiative.

Art in the City - Collaborate with
the Center for Building Community,
Americans for the Arts, and the
Texas Commission on the Arts

to present the Art in the City
Conference in September 20009.
Annual Outdoor Sculpture
Exhibition - Work with Texas
Tech University Art Department

to present the Abilene’s Bi-Annual
Outdoor Sculpture Exhibition
opening October 24, 2008.
Downtown Entertainment - Work
with Monk’s, A Silence Production,
and other downtown venues to
present additional entertainment
downtown during the Paramount
Theatre’s 24 fps, the weekend prior
to South by Southwest and at the
end of the school year.

ABILENE CULTURAL
AFFAIRS COUNCIL
BOARD OF
DIRECTORS
2008-2009

Bob Allen

Grady Barr

Greg Blair
Donna Dougherty
Marilyn Gullett
Carol Haynes
John Hill

Debbie Ketchen
Darrell Knight,Jr.
Tim Lancaster
K.O.Long

Jan McCaslin
Vance McCracken
Mike McMahan
Glen McWilliams
Mark Maberry
Laura Moore
Joan Neill
George Nichols
Bob Nutt

Anka Pakararu
Kaye Price Hawkins
Billye Proctor-Shaw
Clint Rosenbaum
Gail Russey

Leo Scott

Dick Spalding
Cody Stites
James. D. Tittle
Trish Tri lo

Mike Warren

Bill Wright
Marielsa Wydanz






